
Minutes of Committee Meeting on Tuesday 11th March 2008, 7.30 pm at Cricket Club Bar
1.
Attendees Debra Gell, John Topham, Nimmo Clarke, Andy Holt, Richard Owens 
Apologies Debbie Pearson, Mike Walters, Tina Watson, Ian Godfrey 
2.
Previous meeting held on 29th January 2008 

a) Minutes – correct record
b) Matters arising - none

3.
Matters arising from the AGM 2008 
E-mail Mike Walters and ask AGM minutes to go on the website Action Andy Holt
4.
Treasurer’s matters 
a) Membership Forms JT issued RO with draft copy of membership application form. RO suggested using mail merge to auto fill membership details on forms. It was agreed that we need to use e-mail and possibly texting for communications using the membership list. It was felt generally that improved communications would encourage people to get involved. The committee felt we should encourage the use of the website. RO suggested using Google doc to store committee related documents. 
Investigate options for texting from pc. Action Richard Owens
Add mobile phone request to application form Action Richard Owens
Use mail merge to auto fill membership details on forms and send out Action Richard Owens

(b) British Tennis membership We need to encourage people to join. Application forms should be sent with membership form. Where possible this would be sent electronically via e-mail.
5.
Junior Club – Age 11 -16



(a) Coaching Claire Smith has now been booked    
(b) Times - Saturdays 1100-1200 & 1200 - 1300 after pre-junior club coaching   
(c) Supervision – The issue of supervision was raised and discussed. It was considered as to whether it was ok to turn up every 30 minutes if it wasn’t too busy and they were getting on ok. After all they can, at junior age, play unaccompanied anyway. It was felt however, that ideally there should be someone else accompanying the coach at all times during the coaching session and that someone should be present all the time during junior club sessions. Discussion ensued as to how we should encourage tennis club members to help out with supervision? It was suggested that a request should be made in the Newsletter. Also a tick box on membership form for a few sessions could be added.
Add request for supervision to newsletter Action John Topham
Add tick box to membership form Action Richard Owens
Anyone involved in supervision should be CRB checked. Debbie Pearson downloaded a CRB form from the LTA website – it doesn’t ask for the person’s address though and therefore it was suggested it was just the first part of the process. Debbie is to continue her research on this matter. JT agreed to give Debbie / Debra details of Paul Bennett (YLTA) who may be able to assist in this matter Action John Topham.

Coaching fees are as follows:-

· Current juniors free 
· £3  an hour for those outside of club

(d) New members from schools & advertising - Advertising press release for North Yorkshire News has been written by Debbie Pearson. Posters to go up in Allertonshire College, Northallerton College, Leisure Centre & Co-op. A flyer is to be sent to existing and previous members. Advert in Allertonshire newsletter to be submitted. This could potentially drum up quite of lot of interest (possibly too much?) Debra explained that Debbie Pearson was extremely keen to see the Friday night junior club night become a success and was willing to help out. Recent numbers last season had been very low.
Junior Club to start Friday night – 19th April 2008. It was suggested that Juniors could pay a visitors fee of £1 for 3 times and then they would have to join to continue playing.
The committee would like to thank Debbie Pearson for all her hard work regarding the junior club. They would also like to thank Tina Watson for her previous work.

6.
Pre Junior Coaching

(a) Coach – Nimmo Clarke confirmed with Keith the arrangements for pre-junior coaching during the meeting. The arrangements are as follows. Two coaching sessions 9-10, 10-11am for ten weeks, starting on Saturday 10th May 2008
(b) Organization – Tina will no longer be organizing the pre-junior coaching. Helen Coulthard has kindly volunteered to take over.
(c) Supervision – CRB check is required for helpers.
Tina and Helen will require the information about the pre-junior coaching. The flyer kindly put together by Rachel Holden will be e-mailed to them Action Andy Holt.
It was suggested that Richard Wild may want to assist with the coaching JO to check out. Action John Topham
7.
Play Tennis Day    
(a) Advertising – It was suggested that 2 weeks before Play Tennis Day, the club should advertise in the D&S, North Yorkshire News, The Advertiser (part of Northern Echo), Northallerton Sports Centre, Northallerton Radio. JT suggested that the press release & advertisement budget should be up to £200.

(b) Supervision and Other Arrangements for the day
It was considered that word of mouth would be sufficient to get sufficient supervision for the day. If the weather is good many club members would attend anyway. Rackets would need to be available. A notice should be placed in the clubhouse once club nights start. Biscuits, tea and coffee should be available. 
8.
Diary of events

(a) Newsletter – JT updated the information during the meeting and will pass on to Bill Charlton. Action John Topham
(b) Wimbledon Tickets - JT had now had to cancel his 2 month trip and therefore has kindly volunteered to look after the Wimbledon Ticket draw again.
9.
Harrogate League  
RO confirmed that he had 24 tubes of tennis balls available currently in one box. The balls will be issued to team captains as appropriate, once the fixture list has been received. Team practice not well publicized. JT to speak to Malcolm Southam about further orders once the match fixtures are agreed. Action John Topham
10.
AOB

The issue of lapsed members not returning court keys was raised. It was suggested that previous members who haven’t re-joined should be written to and asked to return their tennis club court keys for which they would receive a £5 deposit return.

DG requested that the carpet on the old side of the tennis clubhouse be replaced with lino similar to the new side as it looked tatty. JT confirmed that this could be funded from the tennis club. It was suggested that the flooring matched the new. Concern was expressed over the amount of work required to clear out the clubhouse prior to the season starting especially as the day allocated was the same as when junior coaching started. However the consensus was that we would cope. 

It was suggested that better changing facilities should be incorporated in the clubhouse and that more space could be made available by having an external store/shed. This would be discussed at a further meeting. 
JT commented that the notice board was there but was not being used. He suggested that there should be a  clear understanding of what goes on the outside and what goes on the inside (outside for visitors and inside for members). For visitors there should be information to show them what the membership charges are, when the club nights occur, what teams we have and when the juniors are on etc. It should also include pictures of the committee. Richard Owens agreed to draft the display Action Richard Owens. 
JT raised the issue of mentoring new members. This can require a sensitive nature and some gentle nurturing. It can be intimidating for new members, especially if they are set to play with people of extreme differing standards. It was suggested that on that notice board, it should inform prospective members that a mentoring system (introductory scheme) is available if required. This would include a meet and greet and other systems in place. It would also suggest that new members should ask for a committee member. On their first visits, they should be put  with people of a similar standard, even if this meant changing the official order of play. 
JT suggested that Steve Gledhill may be interested in looking after the Vale Of Mobrey League this year. JT to contact SG and check Action John Topham

11. 
Date of Next Meeting 24th April 2008 1800hrs 

Location: Tennis Clubhouse (bring your own beer)
12. Diary of Events
	Monday 14th April
	First club night, then every Monday and Thursday. Membership fees received and shoe tags/keys issued on the first FOUR club nights

	Starts Monday 26th May
	Club Tournament

	Sunday 13th July
	Finals Day

	Monday 12th May
	Anne Render Trophy (BBQ)

	Saturday 12th July
	Junior Finals Day

	Sunday 8th June
	TP Sports Trophy

	Thursday 17th July
	Marjorie Bateson Trophy

	Sunday 7th September
	Bill Lofthouse Trophy

	
	

	
	


Teams and Coaching

	15th and 22nd April
	Team Practice 6.30 – 8.00pm

	Saturday 10th May
	Pre -Junior coaching starts

	
	


Social and other

	Saturday 12th April 10am
	Cleaning Day (same day as junior coaching starts)

	Sunday 11th May 10am- 12 noon
                             2pm – 4pm
	Play Tennis Day for non-members and members, to introduce our club

	18th April
	Junior Club night starts

	12th April
	Junior Coaching starts 6 x 1hr sessions

	Friday 3rd October
	Presentation Evening at the Cricket Club 7.30pm

	
	


Please keep a close eye on the notice board as there may be other events during the year.

	League
	Organiser

	Harrogate League
	Ian Godfrey

	VOM
	?

	Ladies Dalepak
	Kath Place

	Ladies Darlington and District
	Margaret Fenwick /Sue Pratt

	Winter League
	?

	Veterans
	?

	Junior Black Sheep
	Richard Wild? Depends on how many juniors we have?








